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COMPREHENSIVE NEEDS ASSESSMENT 

 

Revised FY20 

Include dates of when you completed your needs assessment. Your needs assessment must have taken 

into account the needs of migratory and homeless children. What steps will you take to keep this data 

updated? How does this data change your request for federal funds? 

 

Winter 2019 Comprehensive Needs Assessments will be completed each year by a schoolwide team 

which will assure that data is up-to-date and accurate. The CNA that was completed this year made it 

clear to the team that we need to rethink our interventions and try something new. It was also evident 

that our staff need high quality PD in Social-Emotional Learning, as well as literacy and mathematics, in 

order to meet the needs of our students. 

 

 

IDENTIFY THE RESEARCH-PROVEN INSTRUCTIONAL STRATEGIES ADOPTED IN YOUR SWP  

 

Revised FY18 

Describe how your SWP model is based on research-proven instructional strategies for getting all 

students to reach high standards. Describe how the strategies you have chosen (1) strengthen the core 

academic program in the school; and (2) include strategies for meeting the educational needs of 

historically underserved populations.  

Mt. Caesar School follows the proven instructional strategies incorporated into the Response to 

Intervention model. Title I supports this model by seeing children who need an extra dose of 

intervention in order to be successful. Working with the schoolwide RTI team as well as the grade level 

teams, the Title I staff are able to identify students and their needs, administer intervention, and use 

data to access the effectiveness of the intervention. 

 

 

 

 

 

 

 



INSTRUCTIONAL SUPPORT FOR CHILDREN EXPERIENCING DIFFICULTIES MASTERING THE 

STANDARDS 

 

Revised FY18 

What strategies have you incorporated into your SWP design to ensure that students experiencing 

difficulties are identified on a timely basis? How do you provide additional support to these students? 

Please describe these interventions and how they are funded. Describe the measures you will use to 

include teachers in the decisions regarding the choice of and results from the academic assessments for 

these students. Lastly, how will you ensure that migrant and homeless children will have access to 

timely assessments and, if applicable, instructional interventions regardless of the time of year that they 

enter school?  

 

The grade level teams meet once a week for 60 minutes as a PLC to discuss data derived from district 

common assessments (such as unit tests, reading benchmarks, etc.) as well as classroom and team 

generated data. Through these discussions, classroom teachers and Title I staff are able to coordinate 

their plans to meet the needs of the struggling students. Title I funds have been used in the past to 

provide materials, such as LLI and Leveled Readers, as well as to pay personnel to be in the school to 

provide the most appropriate intervention. Homeless and migrant students are always included in Title I 

services until such time it is apparent that they do not need academic interventions. 

 

 

PARENT INVOLVEMENT 

 

Revised FY16 

Describe your plans for increasing parent involvement for this school year. How are your parents 

involved in the planning, implementation and evaluation of this grant?   

 

Mt. Caesar School staff will invite parents to informational evenings, particularly to show them how they 

can help their children at home, including information about our interventions, an understanding of the 

Common Core Standards through “I Can” Statements, and information of how important reading at 

home is for the emergent reader’s skill development. Other important information for parents is to 

show parents how to help their children make connections to the text and to help them build their 

background knowledge. READY! For Kindergarten classes for parents of children birth-5 will be offered 

at the Title I Parent Resource Center. Title I funds purchase learning kits for parents to use with their 

preschool age students along with classes to inform them of how to effectively use these resources. 

 

 

 

 

 

 

 

 



PROFESSIONAL DEVELOPMENT 

 

Revised FY20 

Describe any professional development activities. Who will participate and how does it support all 

children reaching high standards and support having highly qualified staff? Include your evaluation 

component. How do these professional development activities relate to your PD Master Plan and your 

district’s Technology Plan?  

 

MRSD provides many PD opportunities throughout the year in order to maintain highly effective 

teaching practices. PD offered through the district is open to all staff members, including administrators, 

teachers, paraprofessionals, and Title I Instructional Assistants. Though our PD tracking software, My 

Learning Plan, participants reflect on the quality of the PD and its usefulness; this data, along with 

student data, is used to evaluate the effectiveness of the PD per our PD Master Plan. For the 2019-2020 

MTC School is specifically using Title I funds to educate staff on better ways to intervene with students 

in both literacy and mathematics and also socio-emotional learning. Ongoing, job-embedded, onsite PD 

has proven to be the most effective and will be the goal for all Title I funded PD. 

 

 

PRESCHOOL TRANSITION 

 

Revised FY20 

Describe your steps for assisting preschool children transitioning to your school.  

Through our Comprehensive Needs Assessment process we identified the need to offer greater support 

to our 4 year old PreK students with their transition into Kindergarten; specifically we are seeing many 

students coming from socio-economically disadvantaged homes who are falling behind their peers in the 

basic skills needed to be at school. Though our Ready! for Kindergarten program addresses some of 

these needs with parents directly and has been successful, we have found it is not far reaching enough. 

This activity will allow us to support parents and students by intervening with students and supporting 

skills and experiences such as listening and speaking, sharing, playing games and taking turns, being 

exposed to rich literature and vocabulary through picture books, engaging with adults and other 

students in a positive way, etc... 

 

INSTRUCTION BY HIGHLY QUALIFIED STAFF  

 

All core academic teachers and instructional paraprofessionals who work in a Title I Schoolwide Program 

School must meet the highly qualified requirements regardless of source of funds (federal, state or 

local). 

 

Do all applicable staff meet this requirement? Yes       No  

 

 

 



EXTENDED LEARNING OPPORTUNITIES  

 

Revised FY18 

In what ways does your Title I Schoolwide Plan increase the amount and quality of learning time?  

 

The Title I Schoolwide Plan allows for students to receive extra individual or small group support to meet 

the standards that they are experiencing difficulty with. This individual or small group time has been 

proven to be the most effective way to increase student achievement. In addition, Title I funds are used 

pay for teachers to work with students who are most at need during our Summer Program that runs in 

conjunction with the 21st Century Grant funded ACES 93 program. 

 

 

PRINCIPAL’S ASSURANCE  

 

I hereby certify that the Title I Program at my school will: 

1. 1. Be conducted according to the Title I Plan included with this application; and 
2. 2. Meet all parent involvement requirements. Including but not limited to: annual meeting, 

parent compact, parent policy, and Parents Right-to-Know. 

Yes   No   

 


